The Toolshed Case Study

Completed structural thermal envelope
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Beattie Passive are passionate about skills development and training
Training and skills development is central to the delivery of Beattie Passive. The system has been designed so
that it is very simple and can be built with semi-skilled labour. Local labour can be sourced and trained locally,
which results in both social and economic benefits for the local community.

Working with The Toolshed
The Toolshed is part of a social enterprise education provision managed by The New Meaning Foundation, part
of a not-for-profit organisation. The Toolshed teaches and encourages young people to learn new skills and
help them develop confidence, self-belief and to gain life skills.
Beattie Passive has provided training for 5 young people at their Training Academy in Norfolk on a workshopbased training course to learn how to manufacture and construct the timber frame structure to the exacting
standard of the Beattie Passive build system.
Following on from the workshop based training, the trainees developed their skills on-site though erecting
units at the Graven Hill Custom Build project in Oxfordshire.
This has provided them with the skills and knowledge to erect their own Beattie Passive homes for their
clients. From early 2019 The Toolshed will be manufacturing and erecting homes for the Vale of Aylesbury
Housing Trust.

For more information contact: 08456 449003 | www.beattiepassive.com

Q&A with The Toolshed
Supervisor and two of
the unskilled trainees

How easy did you find the Beattie Passive system
to build?

Andy (A): Supervisor
Dennis (D): Trainee
Mason (M): Trainee

A:
Andy

Mason

Dennis

What made you decide to get involved with training
in construction?

A:

M:

I have been working in the Construction Industry for
28 years, so I was keen to volunteer to support the
team and help the youngsters progress and develop
new skills.
I was naughty at school and was the class clown.
I went to college to do brick laying but I got bored
quickly. I was then referred to The Toolshed due to
my interest in chippy work and it all started from
there.

Why did you choose the Beattie Passive system?
A:

M:

The college saw it as a fantastic opportunity to feed
our students into a system with a growing business.
Beattie Passive was selected for its innovative build
system and incredible potential in the construction
market.
I was interested in this specific training as I saw it
as a new opportunity and a new system that I could
get involved in.

How did you find the training at the academy in
Norfolk and the on-site training at Graven Hill.
A:

D:

M:

The course gave a fascinating insight into how
the system works and its importance of reducing
heating costs. John (Beattie Passive Trainer) was
a fantastic teacher and has a great work ethic
of always striving to do it better. All the students
enjoyed the training in Norfolk. The course was
really informative and a fundamental part of the
training. John also taught the students how to
communicate with teams on a construction site,
which is always a key skill.
John, was excellent, he is a very good teacher, the
training covered everything on the build system and
key details. It was great to see the training through
to completion at Graven Hill – a great sense of
achievement.
The training manuals are really good, I always look
back at them to refresh my memory.

M:

The team all found the system fairly easy to build
despite their lack of previous experience. John
took time to show us how and why the system
works.
Before the training I would have struggled. I
can now understand drawings, understand the
principles of the system and have learnt a great
deal about not just Beattie Passive but building in
general.

Did you feel that you and the other trainees had
the correct skills to be able to complete the
course?
A:

D:

I have been in construction industry for 28
years but there is always some fine tuning and
new things to learn, especially when delivering
Passivhaus.
I previously had very limited and basic joinery
skills, but with the training and guidance I have
received I can now build a Passive house – this
feels like a great achievement. I am very proud

of what I have learnt.

How do you think you will take what you have
learned forward in the future?
A:

D:
M:

By encouraging trainees to carry on what they are
doing and develop their knowledge in the future.
I’d like to carry on building Beattie Passive houses
and hopefully one day be able to train others to
do so.
Build more Beattie Passive houses in the future.

Would you recommend this to others and why?
A:

D:

M:

Yes, the system is easy to follow, uses less tools
and is a cleaner trade. I would highly recommend
the training, which explains why the process works
and crucially how to create an airtight structure.
Yes 100%, as I had no background in construction,
I would say it’s been a great help and I now feel
confident that I could build more Beattie Passive
homes.
Definitely! The training made building so simple
but to the highest standard. I couldn’t have done it
without the training but now I’m really confident in
what I am doing. If I can do it anyone can!

For more information contact: 08456 449003 | www.beattiepassive.com

